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Horizon 3: Contextualised Intelligence

Outcome

e BUdashboards e Rich data interfaces within the best context

e Emergence of new business models e Employees are informed and confident
e Contextual delivery decision-makers

e Productivity improvements

e New ways of working together

Horizon 2: Personalisation Outcome

e Anincreasingly personalised experience for staff
e Design more sophisticated audience targeting e Test and learn approach using data to drive value,
® Create workflow and bring processes online make new habits for targeting

® Ongoing capability building in content e Less noise and more value for staff
owners and authors e Reduced cognitive load for staff (easier to complete activities
online, free staff up to focus on the higher value tasks

Horizon 1: Fundamentals - Content & Comms Outcome

Template designed to meet the business

need for key use cases

UXand |A tested, completed, signed off and implemented
Graphic design signed off

o Task-based intranet meeting key business need
Easy for users to get information and complete tasks online
® Business areas can easily create their own content
and user experiences
e Business areas have new tools and ways of working together

Content owners and authors engaged

Horizon O: Planning, Research, UX Outcome

Owner confirmed, Working group established e  Clearintranet scope

Budget allocated, Project establishment ® Understand the intranet value to the

User research completed organisation and the problems it will address
Intranet research playback completed e Siteand content owners engaged early

High level plans and requirements completed

O - month 6 months 9 months

12 months 18 months
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FY23 Q2 FY23 Q3 FY23 Q4 FY24 Q1 FY24 Q2 FY24 Q3

Identify
Stakeholders
Engagement Build Ongoing Au Community Practice
Description
Establish Goals Launch Intranet Intranet

DESign Information
Description Architecture

Policies & Intranet Intranet
Procedures Review Review

Functional Development Testing & Phase 1 Ehren 2 Pevalen Suiifa Phase 2
Requirements Sprints Launch Launch P P Launch
Development
Description Enterprise Search Search I\gonitcrzr Refine & l\gonit%r Refine & l\éonit%r Refine &
Analysis Implementation Beﬁzxr/(i:our Test Search Beﬁg\r/?our Test Search Beﬁg\r/‘i:our Test Search
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